G

GUARDIOR

GUARDIOR
NEWSLETTER
NOVEMBER 2024

iNnFOCUS




CHRIS HOPE

Managing Director,
Guardior

in X

2 GUARDIOR IN FOCUS NEWSLETTER | NOVEMBER 2024

G GUARDIOR

GUARDIOR ‘IN FOCUS’

Significant steps towards collaborative client engagement.

As we approach the end of 2024, it is imperative to
reflect on the significant legislative changes that have
shaped the private security, construction, and aviation
sectors this year. These industries are navigating

new regulatory landscapes that promise to enhance
safety standards, drive innovation, and improve overall
efficiency. In collaboration with our sister company
Weston Analytics, we are at the forefront of these
transformations, leveraging cutting-edge technologies
like ConstructAl to stay ahead of the curve.

The private security industry has undergone a
transformative year with the introduction of stricter
licensing requirements by the Security Industry Authority
(SIA). These include mandatory continuous professional
development (CPD) and enhanced background checks,
aimed at ensuring that security personnel possess

the necessary skills and integrity to perform their

duties effectively. The number of licensed security
operatives in the UK has increased by 10% over the past
year, reflecting growing demand for private security

services. These new regulations are expected to further
professionalise the industry and improve public trust.
Chris Hope, Managing Director, comments:

The new legislative framework will elevate
standards within the private security sector.
By ensuring that all personnel undergo
rigorous training and background checks,
we can provide a higher level of service and
enhance public safety.

As data centres proliferate across the UK, we have been
instrumental in providing advanced security and logistics
solutions to safeguard these critical infrastructures. Our
comprehensive approach ensures that data centres
operate securely and efficiently, meeting the highest
standards of protection.

continued on the next page
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In response to rising crime rates, we have implemented
advanced security measures across UK construction
sites. These measures include the deployment of body-
worn cameras, enhancing surveillance capabilities and
deterring criminal activities.

Recognising the mental health challenges faced by
construction workers, we have launched comprehensive
training programmes aimed at supporting mental well-
being. These initiatives are crucial in addressing the
rising suicide rates within the industry.

To further enhance workplace safety standards, we
have introduced bespoke behavioural safety training.
This training focuses on fostering a culture of safety and
accountability among workers, reducing accidents and
improving overall site safety.

With winter upon us and crime rates on the rise, we have
intensified our security measures for construction sites.
Our enhanced winter security protocols ensure that sites
remain secure during this vulnerable period.

Leveraging our expertise in logistics management,
we have optimised operations at UK airports and
other critical infrastructures. Our innovative solutions
streamline processes and ensure seamless project
execution.
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To provide round-the-clock support for our operations,
we have enhanced our a 24/7 command and control
room. This facility enhances our ability to manage
workforce logistics effectively and respond swiftly to any
incidents.

Utilising Weston Analytics, ConstructAl, an Al platform
that revolutionises workplace management systems
and safe systems of work. This technology significantly
enhances productivity and safety across our projects.

Embracing digital innovation, we have introduced tablet
technology to streamline construction logistics. This
technology enables real-time data access and improves
communication across project teams.

As we navigate these legislative changes, it is crucial
for businesses across the private security, construction,
and aviation sectors to adapt to new regulatory
requirements. Embracing these changes will not

only ensure compliance but also enhance safety,
sustainability, and pubilic trust.

We remain committed to excellence in all our operations.
By staying ahead of regulatory developments and
continuously improving our services, we can deliver
exceptional results for our clients while setting new
standards for efficiency, safety, and quality in the
industry.



GUARDIOR LEADS CHARGE

TO ELEVATE TRUST IN
PRIVATE SECURITY SECTOR.
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Guardior are making significant strides to enhance the image of private
security professionals in the United Kingdom. This comes in response
to recent findings indicating that six in ten UK adults have trust and
confidence in private security personnel. Guardior’s commitment to
excellence and innovation is evident in its multifaceted approach to
improving industry standards and public perception.

Frazer Debney, Director of Operations
- Security at Guardior, underscores the importance of rigorous training and
professional development for security staff.

We believe that well-trained security professionals are the cornerstone
of trust in our industry. Our comprehensive training programs

ensure that our staff are not only skilled but also adhere to the highest
standards of professionalism and ethics.

This dedication to continuous improvement aims to equip Guardior’s personnel with
the skills necessary to meet the evolving demands of their roles. Beyond training,
Guardior places a strong emphasis on community engagement and transparency.

Chris Hope, Managing Director

of Guardior, elaborates on this approach:

We are committed to being more than just a security provider. By
engaging with the communities we serve, we aim to build lasting
relationships based on trust and mutual respect. Transparency in our
operations is key to achieving this goal.

This strategy involves active participation in local initiatives and open communication
channels with community members, fostering a sense of safety and trust.
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Technological advancements form

another pillar of Guardior’s strategy.
The company employs state-of-the-art surveillance
systems and real-time analytics to ensure the highest
level of security for its clients. “Our use of cutting-edge
technology not only improves our efficiency but also
provides our clients with peace of mind,” says Chris
Hope.

We are constantly exploring new technological
solutions to stay ahead in the industry.

This investment in technology underscores Guardior’s
commitment to innovation and excellence.
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Ethical practices are at the heart of
Guardior’s operations.
Frazer Debney explains,

Ethical conduct is non-negotiable for us. We
have stringent policies in place to ensure
that all our operations are conducted with
integrity and respect for all individuals
involved.

This unwavering commitment to ethics ensures that
Guardior’s services are delivered with the utmost
respect for human dignity and legal standards.

Guardior’s initiatives reflect a comprehensive approach
to enhancing the image of private security professionals
in the UK. Through continuous training, community
engagement, technological advancements, and a
steadfast commitment to ethical practices, Guardior is
setting new standards in the industry. Their efforts not
only aim to improve public perception but also to ensure
that their clients receive the highest quality of service.
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GUARDIOR SECURES UK
DATA CENTRE BOOM WITH
ADVANCED SECURITY AND
LOGISTICS SOLUTIONS.
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Guardior is playing a pivotal role in supporting
the construction of data centres across the
United Kingdom.

With the recent classification of data centres as critical
national infrastructure by government ministers and the
announcement of an £8 billion investment by Amazon
Web Services (AWS) in the UK, the demand for robust
security measures has never been greater.

Peter Bacmanak, Operations Manager at Guardior,
emphasises the importance of physical security in these
high-stakes environments.

Data centres are the backbone of our digital
economy, and their security is paramount.
Guardior provides state-of-the-art

physical security, CCTV surveillance, and
comprehensive risk analysis to ensure these
facilities are protected against any potential
threats.

This multi-layered approach to security ensures that data
centres remain secure from both physical intrusions and
cyber threats.

In addition to its security services, Guardior is deeply
involved in the logistical aspects of data centre
construction. The company offers a range of services
including construction logistics, traffic management, and
the movement of people and materials.
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Martin Allum,
Director of Operations Logistics at

Guardior

explains: “Our expertise in construction logistics is
crucial for the seamless execution of data centre
projects. We develop detailed Construction Logistics
Plans (CLPs) to manage traffic flow, coordinate material
deliveries, and ensure the safe movement of personnel
on site.” These plans are meticulously crafted to
minimise disruptions and enhance efficiency throughout
the construction process.

Chris Hope,

Managing Director at Guardior
underscores the company’s commitment to supporting
the UK’s burgeoning data centre industry. “With

data centres now recognised as critical national
infrastructure, our role in safeguarding these facilities
has become even more significant. We are proud

to support this vital sector with our comprehensive
security and logistical services,” he states. Guardior’s
involvement in these projects not only enhances security
but also contributes to the overall success and timely
completion of data centre builds.

The government’s recognition of data centres as critical
national infrastructure highlights their importance in
maintaining the UK’s digital resilience. The substantial
investment by AWS further underscores the need for
robust security measures and efficient logistical support.
Guardior’s comprehensive approach addresses these
needs by combining advanced security solutions with
expert logistical management.

As the UK continues to expand its data centre capacity,
Guardior remains at the forefront of ensuring these
facilities are built securely and efficiently. Their
integrated services provide a critical layer of protection
and support, enabling data centres to operate smoothly
and securely from construction through to operation.
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Guardior is making significant strides in supporting construction
sites across the United Kingdom. With the construction industry
facing increasing challenges related to theft and security breaches,
Guardior’s advanced physical security measures, CCTV surveillance,

GUARDIOR FORTIFIES UK and risk analysis are proving indispensable.
CONSTRUCTION SITES WITH Adam Bailey,

Commercial Manager at Guardior

ADVAN C E D S E C U R I TY M E AS U R E S . underscores the importance of robust security measures in the construction sector.

Theft and vandalism are persistent issues on construction sites, leading
to substantial financial losses and project delays. Guardior’s integrated
security solutions are designed to mitigate these risks effectively.

By deploying state-of-the-art CCTV systems and conducting thorough risk
assessments, Guardior ensures that construction sites remain secure and operations
run smoothly.

Frazer Debney,

Director of Operations at Guardior

elaborates on the company’s approach to securing construction sites. Our
comprehensive security strategy includes physical security measures such as
perimeter fencing, access control systems, and 24/7 surveillance. We also conduct
detailed risk analyses to identify potential vulnerabilities and implement tailored
solutions to address them.

This proactive approach not only deters criminal activity but also enhances
overall site safety.
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Chris Hope,

Managing Director at Guardior
highlights the broader impact of their services on the construction industry.

Effective security is crucial for the success of any construction
project. By safeguarding assets and ensuring a secure working
environment, we help our clients avoid costly disruptions and
maintain project timelines.

Guardior’'s commitment to excellence in security is reflected in their ability to
adapt to the unique needs of each construction site they serve.

The issue of theft on construction sites has been a longstanding concern
within the industry. According to Construction Management, implementing
comprehensive security measures is essential for reducing theft and
protecting valuable equipment and materials. Guardior’s multi-faceted
approach addresses this need by combining advanced technology with
expert risk management.

In addition to physical security and surveillance, Guardior also offers a range
of support services tailored to the construction sector. These include site
access management, incident response planning, and ongoing security
audits. By providing a holistic suite of services, Guardior ensures that
construction sites are well-protected from start to finish.

As the UK construction industry continues to grow, the demand for reliable
security solutions is more pressing than ever. Guardior’s expertise in physical
security, CCTV surveillance, and risk analysis positions them as a trusted
partner for construction companies nationwide.

Their dedication to safeguarding construction sites not only
enhances security but also contributes to the overall efficiency and
success of building projects.
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GUARDIOR CHAMPIONS MENTAL
HEALTH WITH COMPREHENSIVE
TRAINING AMID RISING
CONSTRUCTION INDUSTRY
SUICIDE RATES.
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Guardior is taking significant steps to prioritise the mental health and
wellbeing of its entire team. Recognising the importance of mental
health support in the workplace, Guardior has recently put its entire
Senior Leadership Team through Mental Health First Aid (MHFA)
training. This initiative is set to be expanded across the business, with
plans to train Site Managers and Supervisors in both its Security and
Logistics divisions.

The urgency of this initiative is underscored by alarming statistics on mental health
within the construction industry. According to recent data, men in the UK are three
times more likely to die by suicide than women, with those working in construction
at an even higher risk. The Office for National Statistics reports that the suicide rate
among male construction workers is significantly higher than the national average,
making it one of the most vulnerable professions in terms of mental health.

Chris Hope,

Managing Director of Guardior
emphasises the company’s commitment to mental health

The wellbeing of our team is paramount. By equipping our leaders
with the skills to recognise and address mental health issues, we are
fostering a supportive and proactive workplace environment. This
training is not just a box-ticking exercise; it is a fundamental part of
our commitment to our employees, overall health.

The Mental Health First Aid training, conducted over two days, provides participants
with an in-depth understanding of mental health and wellbeing. The course

teaches practical skills to identify the triggers and signs of poor mental health, build
confidence to support individuals in distress, and direct them to appropriate help.
This comprehensive approach ensures that those trained are well-prepared to offer
meaningful support to their colleagues.
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Guardior’s initiative is further bolstered by its
membership with the Lighthouse Construction
Charity, an organisation dedicated to
providing emotional and financial support

to the construction community. Through this
partnership, Guardior will extend Mental
Health First Aid training to Site Managers and
Supervisors, ensuring that frontline staff are
also equipped to handle mental health issues
effectively.

Martin Allum,
Director of Operations Logistics

at Guardior
highlights the critical need for such initiatives

The construction industry faces
unique pressures that can severely
impact mental health. By providing
our team with the tools and training
they need, we are not only supporting
their wellbeing but also contributing
to a safer and more productive work
environment.
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The importance of supporting mental health
first aiders themselves is highlighted in a
recent article by Construction News, which
underscores the need for ongoing support
and resources for those in these crucial roles.
Guardior is committed to providing continuous
support to its Mental Health First Aiders,
ensuring they have access to the necessary

resources and assistance. Chris Hope added :

Our partnership with the Lighthouse
Construction Charity allows us to
extend this vital training across our
entire organisation. By doing so, we
are creating a network of support that
reaches every level of our business.
Our goal is to ensure that every
employee feels valued and supported,
both mentally and physically.

Guardior’s proactive approach to mental
health reflects a broader trend within the
construction industry, where the importance of
mental wellbeing is increasingly recognised.
By investing in Mental Health First Aid training
for its leadership and frontline staff, Guardior
is setting a new standard for employee care in
the sector.
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GUARDIOR LAUNCHES BESPOKE
BEHAVIOURAL SAFETY TRAINING
TO ENHANCE WORKPLACE
SAFETY STANDARDS.
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Guardior is set to roll out its bespoke in-house
behavioural safety training across its business
units and partners. This initiative aims to
address the critical difference between
unsafe acts and unsafe conditions versus the
attitudes and behaviours that lead to unsafe
acts, thereby fostering a culture of safety and
responsibility.

Martin Allum, Director of Operations — Logistics

at Guardior, who has developed the course and is
spearheading its implementation, explains the rationale
behind this essential training. “Traditional safety training
often focuses on identifying and mitigating unsafe
conditions. While this is crucial, it is equally important

to address the underlying attitudes and behaviours

that can lead to unsafe acts. Our bespoke behavioural
safety training is designed to instil a proactive mindset
towards safety, encouraging individuals to take personal
responsibility for their actions.”

The course delves into the nuances of unsafe acts

and unsafe conditions, providing participants with a
comprehensive understanding of how these factors
interplay. Unsafe conditions refer to hazardous physical
environments that can lead to accidents, while unsafe
acts are the result of human error or negligence.
However, it is the attitudes and behaviours that underpin
these unsafe acts that Guardior aims to transform.

Chris Hope, Managing Director of Guardior, underscores
the importance of this initiative in enhancing overall
safety standards. “Safety is not just about adhering to
protocols; it is about cultivating a mindset where every
individual feels accountable for their own safety and that
of their colleagues. Our behavioural safety training is a
key component of our commitment to creating a safer
working environment across all our operations.”

The bespoke training programme includes interactive
workshops, real-life case studies, and practical exercises
designed to engage participants and reinforce learning.

G GUARDIOR

By focusing on behavioural change, Guardior aims to
reduce the incidence of accidents and near-misses,
ultimately leading to a safer and more productive
workplace.

Martin Allum adds, “Our approach goes beyond
compliance. We want our team members to understand
why safety measures are in place and how their
behaviours can impact not only their own safety but also
that of their peers. This training empowers them to make
better decisions and take proactive steps to prevent
accidents.”

Guardior’'s commitment to safety extends beyond

its internal operations. The company is also offering

this bespoke training to its partners, recognising that

a unified approach to safety can have far-reaching
benefits. By sharing best practices and fostering a
culture of safety across the industry, Guardior aims to set
new standards in workplace safety.

Chris Hope concludes,

Our bespoke behavioural safety training is an
investment in our people and our partners. By
addressing the root causes of unsafe acts, we
are building a foundation for long-term safety
improvements. This initiative reflects our
dedication to excellence and our unwavering
commitment to the wellbeing of everyone
involved in our operations.
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GUARDIOR ENHANCES WINTER
SECURITY FOR CONSTRUCTION
SITES AMID RISING CRIME RATES.

As the darker nights of winter draw in, the importance of
protecting construction sites becomes increasingly critical.

22 GUARDIOR IN FOCUS NEWSLETTER | NOVEMBER 2024

With crime rates historically rising during the
winter months, construction companies must
take proactive measures to safeguard their
assets and ensure the safety of their sites.
Guardior offers comprehensive services to
address these heightened risks, including
advanced CCTV systems and robust site
security measures.

Statistics from the Office for National Statistics reveal a
notable increase in crime rates during the winter months.
In particular, property crimes such as theft and vandalism
see a significant uptick.

Data shows that burglary rates

can increase by up to 20% during
the winter, with construction sites
being particularly vulnerable due
to their valuable equipment and
materials. According to a report by
the Chartered Institute of Building
(CIOB), construction site theft costs
the UK industry over £800 million
annually, with an estimated 92% of
contractors experiencing theft on
their sites.

Frazer Debney, Director of Operations — Security at
Guardior, emphasises the importance of heightened
security during this period. “Construction sites are
prime targets for criminals, especially during the darker
months when visibility is reduced. Our advanced CCTV
systems and on-site security personnel provide a critical
deterrent against theft and vandalism. By implementing
these measures, we can significantly reduce the risk of
crime on construction sites.”

Guardior’s approach to site security is multi-faceted,
combining cutting-edge technology with expert
personnel. Their CCTV systems offer high-definition
surveillance with night vision capabilities, ensuring that
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every corner of a construction site is monitored around
the clock. Additionally, Guardior deploys trained security
personnel to conduct regular patrols and respond swiftly
to any incidents.

Adam Bailey, Commercial Manager at Guardior,
highlights the effectiveness of these measures. “Our
integrated security solutions are designed to provide
comprehensive protection for construction sites. The
combination of CCTV surveillance and physical security
presence creates a robust defence against criminal
activity. This not only protects valuable assets but also
provides peace of mind for site managers and workers.”

The impact of crime on construction sites can be
severe, leading to project delays, increased costs, and
potential safety hazards. According to industry reports,
theft from construction sites costs the UK construction
industry over £800 million annually. The darker nights
of winter exacerbate these risks, making it essential for
construction companies to invest in effective security
solutions.

Guardior’s services extend beyond traditional security
measures. They also offer risk assessments and tailored
security plans to address the specific needs of each site.
By identifying potential vulnerabilities and implementing
targeted strategies, Guardior ensures that construction
sites are well-protected throughout the winter months.

Frazer Debney adds, “Our goal is to create a secure
environment where construction projects can proceed
without interruption. By proactively addressing security
concerns, we help our clients avoid costly disruptions
and maintain their project timelines.”

The importance of protecting construction sites
during the winter cannot be overstated. With
crime rates on the rise and the added challenges
posed by reduced daylight hours, construction
companies must prioritise site security. Guardior’s
comprehensive solutions provide an effective
means of safeguarding assets and ensuring the
safety of all personnel on site.
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GUARDIOR ENHANCES
CONSTRUCTION LOGISTICS
MANAGEMENT AT UK AIRPORTS
AND CRITICAL INFRASTRUCTURE.

As the UK aviation sector experiences a resurgence post-
pandemic, the importance of effective construction logistics
management at airports and critical infrastructure sites
cannot be overstated.
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Guardior is currently supporting Heathrow Airport

with its comprehensive construction logistics services,
playing a vital role in ensuring the smooth execution of
projects within this critical sector.

The UK aviation industry has shown remarkable growth
since the pandemic, with passenger numbers steadily
climbing back to pre-pandemic levels. According to the
Civil Aviation Authority (CAA), UK airports handled over
200 million passengers in 2023, a significant increase
from the 140 million recorded in 2021. This growth has
been accompanied by substantial investments in critical
infrastructure, with Heathrow Airport alone committing
over £3 billion to various development projects aimed
at enhancing capacity and improving passenger
experience.

Martin Allum, Director of Operations — Logistics at
Guardior, underscores the importance of construction
logistics in supporting the aviation industry. “Effective
construction logistics management is crucial for

the successful delivery of infrastructure projects at
airports. It ensures that all elements of the project are
coordinated seamlessly, from permit management

and site attendances to road closures and delivery
management. Our role is to take the strain off our clients,
allowing them to focus on their core operations.”

Guardior’s comprehensive suite of services includes
permit support, management and control, site
attendances, road closures, delivery management,
waste removal, and the development of Construction
Logistics Plans (CLPs). These services are essential for
maintaining the efficiency and safety of construction
projects within the highly regulated environment of an
airport.

Warren Sullivan, Contracts Manager at Guardior,
highlights the unique challenges of operating within the
aviation sector. “Working in a live airport environment
requires a deep understanding of the nuances and
stringent security measures involved. Our team is well-
versed in operating within the Critical Part (CP) of the
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airport, adhering to all necessary security protocols to
maintain the integrity of the site at all times.”

The health, safety, environmental, and wellbeing
considerations for workers in this sector are paramount.
Night work and operating in a live airport environment
present specific risks that must be meticulously
managed. Guardior takes these responsibilities seriously,
implementing robust health and safety measures

to protect its team and ensure compliance with all
regulatory requirements.

b Statistics from the
' Chartered Institute of
@ 300/ Logistics and Transport
0 (CILT) indicate effective
construction logistics
¢ J, 4’ project costs and

delivery times.
These efficiencies are critical for large-scale
infrastructure projects like those at Heathrow Airport,
where delays can have significant financial and
operational implications.

Martin Allum adds, “Our commitment to health, safety,
environmental sustainability, and wellbeing is integral to
our operations. We understand the risks associated with
night work and working in a live airport environment,
and we have stringent measures in place to mitigate
these risks. Our goal is to ensure that every project is
delivered safely, on time, and within budget.”

Guardior’s expertise in construction logistics
management is proving invaluable as Heathrow
Airport undertakes its ambitious development
plans. By providing tailored logistics solutions
that address the unique challenges of the aviation
sector, Guardior is helping to ensure that these
critical infrastructure projects are executed
efficiently and effectively.
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In the fast-paced world of security and The role of the Control Room extends beyond mere
construction logistics, effective workforce attendance tracking. It plays a critical role in incident
management is paramount. Guardior, a management and control, providing a single point of
Ieading provider of security and Iogistics contact for both teams.a.nd customers in the event of
solutions, has taken a significant step in Srotocels and montoring, conducting nourly check cals
t2|‘:-77d(l:r§rc]:::1(')12nli:lyaonpde?;:t?oél‘ ;?;;(:-aﬂ:gart out of hours and on/off shift check calls to ensure the

G UAR D I O R sister co MacRail. This facilit safety and wellbeing of all personnel.
E N I IAN CES ! r company, Mackail. IS Tacility ensures Kathleen Foley, Operations Administrator at Guardior,

seamless support for Guardior’s workforce elaborates on the benefits: “Having a dedicated Control

WORKFORCE MANAGEMENT T ey e, | Seommems e ot sl o
providing round-the-clock oversight and our workforce. Whether it's managing an emergency

management. situation or simply ensuring that everyone is where
WI T H 24/7 CO M MAN D AN D The Guardior Control Room operates 24 hours a they need to be, our team is always on hand to provide
day, 7 days per week, 365 days per year, offering assistance. This not only enhances safety but also
comprehensive support that is crucial for maintaining boosts overall efficiency.”
CO N T RO L ROO M ° operational efficiency and safety. This continuous Statistics from the Health and Safety Executive (HSE)

operation enables Guardior to keep accurate records underscore the importance of such measures. In 2023,
of who is on site at any given time, thereby eliminating there were over 30,000 reported incidents in the
commercial disputes that may arise later on. It also construction industry alone, highlighting the need for
ensures that workers are present when they are robust incident management systems. By maintaining a
supposed to be, providing a clear indication of exact 24/7 Command and Control Room, Guardior significantly
numbers against rosters. mitigates these risks, ensuring that any issues are

Peter Bacmanak, Operations Manager at Guardior, promptly addressed.

highlights the importance of this facility: Moreover, effective workforce management has

Our 24/7 Command and Control Room is the backbone been shown to improve productivity and reduce

of our operations. It allows us to maintain real-time costs. According to a report by McKinsey & Company,
oversight of our workforce, ensuring that we can companies that implement advanced workforce
respond swiftly to any incidents or emergencies. This management systems can see productivity gains of up
level of control is essential for delivering the high to 25%. For Guardior, this translates into more efficient
standards of service that our clients expect. project delivery and enhanced client satisfaction.
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The Guardior Control Room also plays a vital role in
maintaining compliance with industry regulations.
By keeping meticulous records and ensuring that all
protocols are followed, Guardior can demonstrate
compliance with health and safety standards, further
enhancing its reputation as a reliable partner in the
construction and logistics sectors.

Peter Bacmanak adds, “Our commitment to excellence is
reflected in every aspect of our operations. The Control
Room is a testament to this commitment, providing

the infrastructure needed to support our workforce
effectively. It's about more than just technology; it’s
about creating a culture of safety and accountability.”

Kathleen Foley

The success of our operations hinges on our
ability to manage our workforce efficiently.
The Control Room enables us to do just that,
offering real-time support and oversight that
is unmatched in the industry.

As Guardior continues to expand its services, the 24/7
Command and Control Room will remain a cornerstone
of its operations. By leveraging advanced technology
and dedicated personnel, Guardior ensures that its
workforce is supported every step of the way.
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GUARDIOR AND MACRAIL FORGE
STRONG PARTNERSHIP TO
ENHANCE RAIL WORKSITE SAFETY
AND SECURITY ACROSS THE UK.
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Guardior is delighted to announce our ongoing collaboration with our sister company, MacRail,
a market-leading organisation dedicated to promoting safety and welfare on rail worksites
across the United Kingdom. The synergies between Guardior and MacRail are seamless,
enabling us to provide cutting-edge solutions that safeguard business, assets and people.

Since its establishment in 2001, MacRail has been
committed to improving infrastructure worksite
management through effective planning, adequate
supervision, and clear communication. Their mission is to
equip safety-critical staff with the necessary information,
instruction, and training to ensure their well-being.
MacRail offers a comprehensive range of solutions for
infrastructure requirements, including setup, site access,
welfare, security, and transport, all supported by a 24/7
UK-based Control Room.

Adam Crago, Managing Director of MacRail, reflects

on the successful partnership: “Since our collaboration
with our sister company Guardior, we have successfully
worked on numerous projects for various customers,
providing top-of-the-range eco-friendly solar CCTV
systems, highly professional SIA-trained guards who are
monitored hourly through our 24/7 Control Room, and K9
dog units to protect high-value assets. This partnership
has allowed us to enhance the security and efficiency of
rail worksites across the UK, ensuring that our customers
receive the highest level of protection and service. Alerts
are logged in our worksite management system, helping
our customers house their site access and security data
in a single ecosystem. Together, we are committed to
delivering innovative and sustainable security solutions
that meet the evolving needs of the rail and construction
industry.”

Chris Hope,
Managing Director of Guardior

Our collaboration with MacRail exemplifies
our shared commitment to innovation and
excellence in worksite safety and security. By
combining our expertise and resources, we can
offer comprehensive solutions that not only
protect infrastructure staff but also enhance
operational efficiency. This partnership
underscores our dedication to providing
sustainable and effective security measures
that adapt to the changing demands of the
industry.

As we continue to work closely with MacRail, we remain
focused on delivering exceptional service and innovative
solutions that prioritise the safety and well-being of all
personnel involved in infrastructure projects. Our joint
efforts are paving the way for a safer and more efficient
future in the rail and construction sectors.
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GUARDIOR EMBRACES Al
THROUGH WESTERN ANALYTICS,
CONSTRUCTAL.
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In the dynamic and ever-evolving construction industry, the integration of artificial intelligence
(Al) is becoming increasingly essential. Guardior is embracing Al via its sister company Weston
Analytics construction Al platform, ConstructAl. This innovative tool is transforming workplace
management systems and safe systems of work, significantly enhancing productivity and safety

across construction projects.

The construction industry has long been characterised
by its complexity and the myriad challenges it faces, from
project delays to safety concerns. However, Al is poised
to address these issues head-on. According to a report
by McKinsey & Company,

Al can boost
productivity in
I I construction and

reduce project costs,

These statistics underscore the transformative potential
of Al in advancing the industry. ConstructAl, developed
by Weston Analytics, is specifically designed to meet the
unique needs of the construction sector. By leveraging
Al, Guardior is able to streamline operations, enhance
safety protocols, and ensure more efficient project
delivery. Chris Hope, Managing Director at Guardior,
emphasises the impact of this technology:

ConstructAlI embodies the future of
construction management. By embracing

Al, we improve our operations, set industry
standards, and ensure safer, more efficient
processes. This technology is a game-changer
for us.

ConstructAl provides a comprehensive platform for
managing all aspects of a construction project. From
scheduling and resource allocation to real-time progress
tracking, the Al-driven system ensures that every
element of the project is optimised for efficiency.

Safety is paramount in construction, and ConstructAl
excels in this area. The platform helps fine-tune risk
assessments and safe methods of work, ensuring a safer
environment for all personnel. By analysing vast amounts
of data, ConstructAl identifies potential hazards and
suggests preventive measures, significantly reducing the
likelihood of accidents.

One of the standout features of ConstructAl is its ability
to provide real-time data and insights. This capability
allows site managers to make informed decisions
quickly, ensuring that projects stay on track and within
budget. The platform’s intelligent data retrieval system
also ensures that all relevant information is readily
accessible.

ConstructAl's machine learning capabilities mean

that the platform improves over time based on user
feedback. This continuous learning process ensures that
ConstructAl becomes more accurate and effective with
each use, providing even greater value to construction
projects.

The integration of Al into project management tools
streamlines operations and ensures timely project
delivery. ConstructAl offers comprehensive solutions that
keep projects on track, from scheduling tasks to tracking
progress.
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The integration of Al in construction is not just

about improving efficiency; it’'s about navigating the
complexities of modern projects with confidence.

The Health and Safety Executive (HSE) reports that
construction remains one of the most hazardous
industries in the UK, with over 30 fatalities recorded

in 2023 alone. By leveraging Al-driven solutions like
ConstructAl, companies can significantly reduce these
numbers and create safer workplaces.

Chris Hope

Our commitment to innovation and excellence
is reflected in every aspect of our operations.
ConstructAI allows us to harness the power of
Al to improve workplace management systems
and safe systems of work. This technology
enables us to navigate the complexities of
modern construction with confidence.

The construction industry has been notoriously slow in
adopting new technologies. A study by KPMG found that
only 8% of construction companies consider themselves
“cutting-edge” in terms of digital innovation. This lag in
technological adoption has contributed to inefficiencies
and stagnant productivity growth within the sector.
However, now is the time for change. With tools like
ConstructAl, the industry can leap forward into a new era
of innovation.

ConstructAl supports the entire sector by relieving
resource pressures through automation and intelligent

34 GUARDIOR IN FOCUS NEWSLETTER | NOVEMBER 2024

G GUARDIOR

data analysis. The platform’s ability to learn and evolve
means it continually adapts to meet the changing needs
of construction projects. This adaptability is crucial for an
industry that faces constant challenges and demands.

Further benefits of Al in construction include enhanced
predictive maintenance capabilities. By analysing data
from machinery and equipment, ConstructAl can predict
when maintenance is needed before a breakdown
occurs. This proactive approach reduces downtime and
extends the lifespan of valuable assets.

Additionally, Al can optimise supply chain management
by predicting material needs based on project timelines
and historical data. This ensures that materials are
available when needed without overstocking or delays,
further improving project efficiency.

As Guardior continues to push the boundaries of
innovation in construction logistics, embracing
Al through ConstructAl will remain a cornerstone
of its strategy. This technology enables Guardior
to deliver exceptional results for its clients while
setting new standards for efficiency, safety, and
quality in the industry.
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GUARDIOR ENHANCES SECURITY
WITH BODY-WORN CAMERAS
AMID RISING CRIME RATES.
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In an era where security concerns are paramount, Guardior, a leading provider of security
solutions, is taking significant steps to enhance the safety and effectiveness of its security
teams through the use of body-worn cameras. This technology not only protects security
personnel but also serves as a powerful tool in crime prevention and legal proceedings.

The importance of body-worn cameras in modern
security operations cannot be overstated. According
to the Office for National Statistics, the UK saw a 7%
increase in violent crime in 2023, highlighting the
growing need for robust security measures. Body-worn
cameras have proven to be an effective deterrent
against crime, with studies indicating that their use can
reduce incidents of violence by up to 50%.

Peter Bacmanak, Operations Manager at Guardior,
emphasises the benefits of this technology: “Body-worn
cameras are a game-changer for our security teams.
They provide an additional layer of protection for our
personnel, ensuring that any incidents are accurately
recorded. This not only helps in de-escalating potentially
volatile situations but also provides invaluable evidence
should the need arise.”

The use of body-worn cameras has been shown to
significantly reduce the number of complaints against
security personnel. A study conducted by the University
of Cambridge found that complaints against officers
wearing body cameras dropped by 93%. This reduction
is attributed to the presence of an impartial witness — the
camera — which encourages both security personnel and
the public to behave more responsibly.

Frazer Debney,

Director of Operations
Security at Guardior, highlights the dual benefits of this
technology:

Body-worn cameras protect our team
members by providing a clear record of their
interactions. This transparency is crucial

in maintaining trust and accountability.
Additionally, the footage can be used as
evidence in court, ensuring that justice is
served based on accurate and unbiased
information.

The legal implications of body-worn camera footage
are profound. In many cases, video evidence from
these devices has been pivotal in securing convictions.
The Crown Prosecution Service (CPS) has noted that
body-worn camera footage is increasingly being used
in courtrooms across the UK, providing clear and
compelling evidence that can corroborate witness
statements and clarify disputed events.
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Guardior’'s commitment to using body-worn cameras is
part of a broader strategy to enhance security measures
and ensure the safety of its personnel and clients. The
cameras are equipped with high-definition recording
capabilities and secure data storage, ensuring that all
footage is tamper-proof and readily accessible when
needed.

W Statistics from the Metropolitan Police

“ indicate that body-worn cameras have
contributed to a reduction in assaults
against officers. This data underscores
the protective value of this technology for
frontline security personnel who often find

g D themselves in challenging and potentially
dangerous situations.

Peter Bacmanak adds, “The safety of our team members
is our top priority. By equipping them with body-worn
cameras, we are not only enhancing their protection

but also improving the overall quality of our security
services. The presence of these cameras acts as a
deterrent to would-be offenders and provides peace of
mind to our clients.”

Frazer Debney concurs: “Our investment in body-

worn camera technology reflects our commitment to
innovation and excellence in security. We believe that
this technology will continue to play a crucial role in
reducing crime rates and ensuring that our operations
are conducted with the highest levels of professionalism
and integrity.”

The integration of body-worn cameras will remain
a cornerstone of Guardior’s security strategy. By
leveraging advanced technology and prioritising
the safety and accountability of its personnel,
Guardior is setting new standards in the security
industry.
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GUARDIOR INNOVATES
CONSTRUCTION LOGISTICS WITH
TABLET TECHNOLOGY.
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In the ever-evolving landscape of construction logistics, Guardior is at the forefront of
innovation by integrating tablet computers into its projects. This technological advancement

is transforming the way health and safety reporting, document management, and real-time
communication are conducted on construction sites, offering a myriad of benefits that enhance
efficiency, accuracy, and overall project management.

The use of tablet computers in construction logistics
has revolutionised health and safety reporting. With
the ability to upload images and data directly onto
reporting software in real-time, site managers can
swiftly document and address potential hazards. This
immediate access to information not only improves
response times but also ensures that all health and
safety protocols are meticulously followed.

Warren Sullivan, Contracts Manager at Guardior,
underscores the advantages of this technology: “The
integration of tablets into our construction logistics
projects has been a game-changer. The ability to
capture and upload images in real-time means that
we can address health and safety issues as they arise,
rather than retrospectively. This proactive approach
significantly enhances the safety of our sites.”

Tablets also serve as a portable repository for essential
health and safety documents, risk assessments, and
method statements. This digital storage capability
ensures that all necessary documentation is readily

accessible to site personnel, eliminating the need for
cumbersome paper files. The ease of access to these
documents facilitates compliance with regulatory
requirements and promotes a culture of safety on-site.

In addition to health and safety benefits, tablets
provide a centralised platform for storing up-to-date
site drawings and plans, Construction Logistics Plans
(CLPs), Waste Management Plans (WMPs), and other
critical project documents. This centralisation ensures
that all team members are working from the most
current information, reducing the risk of errors and
miscommunication.

Statistics from the Chartered Institute of Building (CIOB)
indicate that the use of digital tools in construction can
improve productivity by up to 20% and reduce project
costs by 15%. These efficiencies are particularly valuable
in the complex environment of construction logistics,
where timely and accurate information is crucial for
successful project delivery.
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Warren Sullivan
elaborates on the operational benefits:

Having all essential documents and
plans accessible on a tablet means
that our team can make informed
decisions quickly. Whether it’s
reviewing site drawings or updating
a waste management plan, the ability
to do so on-the-go enhances our
operational efficiency and ensures
that we stay on schedule.”

The camera functionality of tablets further
enhances their utility in construction logistics.
Site managers can take high-resolution
photographs to document progress, capture
evidence of compliance with safety protocols,
or highlight areas requiring attention.

These images can be instantly shared with
stakeholders, providing transparency and
facilitating prompt decision-making.
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Moreover, tablets enable seamless
communication between on-site teams and
off-site management. Real-time updates

and instant access to project data ensure
that everyone involved in the project is
aligned and informed. This connectivity is
particularly beneficial for large-scale projects
where coordination across multiple teams is
essential.

The environmental benefits of using tablets
should not be overlooked. By reducing
reliance on paper documents, Guardior is
contributing to more sustainable construction
practices. The shift to digital documentation
aligns with broader industry trends towards
sustainability and environmental responsibility.

Warren Sullivan

The move to digital tools like

tablets is not just about improving
efficiency; it’s also about reducing
our environmental footprint. By
minimising paper use, we are
supporting sustainable practices
that benefit both our projects and the
wider community.

As Guardior continues to innovate in
construction logistics, the integration of tablet
technology will remain a fundamental of its
strategy. By leveraging advanced digital
tools, Guardior is setting new standards for
efficiency, safety, and sustainability in the
industry.
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LEGISLATIVE CHANGES

IN UK PRIVATE SECURITY,
CONSTRUCTION, AND AVIATION
MARKETS: WHAT TO EXPECT IN
2024 AND BEYOND.
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The UK is poised for significant legislative changes across the private security, construction,
and aviation sectors in 2024 and beyond. These changes are set to reshape industry practices,
enhance safety standards, and drive innovation. As these sectors navigate new regulatory
landscapes, understanding the implications of these changes is crucial for businesses and

stakeholders alike.

Private security sector

The private security industry is undergoing a
transformation with the introduction of new regulations
aimed at enhancing professionalism and accountability.
The Security Industry Authority (SIA) has announced
stricter licensing requirements for security personnel,
including mandatory continuous professional
development (CPD) and enhanced background checks.
These measures are designed to ensure that security
officers possess the necessary skills and integrity to
perform their duties effectively.

According to the SIA, the number of licensed security
operatives in the UK has increased by 10% over the past
year, reflecting growing demand for private security
services. The new regulations are expected to further
professionalise the industry and improve public trust.

Chris Hope, Managing Director at Guardior, comments
on these changes: “The new legislative framework will
elevate standards within the private security sector. By
ensuring that all personnel undergo rigorous training and
background checks, we can provide a higher level of
service and enhance public safety.”

Construction sector

The construction industry is also facing significant
legislative changes aimed at improving safety and
sustainability. The Building Safety Act 2022, which came
into force in April 2023, introduced stringent safety
requirements for high-rise buildings. In 2024, these
regulations will be extended to cover a broader range of
buildings, including those over 11 metres in height.

The Act mandates the appointment of Building Safety
Managers (BSMs) for all covered buildings, who will

be responsible for ensuring compliance with safety
regulations. Additionally, the Act introduces a new
regulatory body, the Building Safety Regulator (BSR),
which will oversee compliance and enforce penalties for
non-compliance.

Statistics from the Health and Safety Executive

(HSE) indicate that there were 40 fatal injuries in the
construction sector in 2023, highlighting the need for
improved safety measures. The new regulations aim
to reduce these numbers by ensuring that all buildings
meet stringent safety standards.

Chris Hope adds: “The extension of the Building

Safety Act’s provisions is a welcome development for
the construction industry. By prioritising safety and
appointing dedicated Building Safety Managers, we can
significantly reduce risks and protect both workers and
residents.”
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Aviation sector

The aviation industry is set to experience legislative
changes focused on sustainability and passenger rights.
The UK government has committed to achieving net-
zero carbon emissions by 2050, and the aviation sector
is a key part of this strategy. In 2024, new regulations
will be introduced to incentivise the use of sustainable
aviation fuels (SAFs) and promote carbon offsetting
initiatives.

The Civil Aviation Authority (CAA) reports that passenger
numbers at UK airports have rebounded strongly
post-pandemic, with a 15% increase in 2023 compared
to 2022. To support this growth while addressing
environmental concerns, the government is introducing
measures to encourage airlines to adopt greener
practices.

Additionally, new passenger rights regulations will come
into effect in 2024, enhancing compensation for flight
delays and cancellations. These changes aim to improve
the overall passenger experience and ensure that
airlines are held accountable for service disruptions.

Chris Hope remarks: “The aviation sector’'s commitment
to sustainability is crucial for achieving net-zero targets.
The new regulations will drive innovation in sustainable
aviation fuels and improve passenger rights, ensuring a
more resilient and environmentally friendly industry.”

Looking ahead

As these legislative changes take effect in 2024
and beyond, businesses across the private
security, construction, and aviation sectors must
adapt to new regulatory requirements. Embracing
these changes will not only ensure compliance
but also enhance safety, sustainability, and public
trust.
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